St. Paul Comprehensive Economic Development Strategy (CEDS)

Community Survey Summary

updated October 24, 2023

Survey Process

e Timing: The St. Paul CEDS sutrvey was open for approximately six weeks, from May 12, 2023 to
June 26, 2023.

e Promotion: The survey was promoted via Facebook, radio announcements, distributed through
community partner networks and distributed via hard copy at key locations such as the Store and the
Tribal office. The survey was also available online via Survey Monkey.

e Incentives: Prizes included five vouchers for 50 gallons of heating fuel, five vouchers for 15 gallons
of gasoline, and five $100 gift cards to the Store.

Response Summary

We exceeded our goal of 50 survey responses, with 60 responses received, which is approximately 20% of the
total population over 18 years of age on St. Paul.

e 37 residents responded online and 23 responded via hard copy.

e 41% of respondents identified as male and 59% identified as female.

e 40% of respondents were between the ages of 18-44 and 60% were 45 or older.

e Nearly everyone (93%) reported that they live on St. Paul Island year-round (10-12 months).
e The top sectors that employed respondents were tribal government (30%) and fishing (15%).

Survey Results

Question #1, How would you rate the quality of life on Saint Paul Island?

(community survey, 60 responses total)

Poor, 10% Excellent, 5%

Very Good, 8%

A combined
60% selected
Excellent, Very
Good, or Good

A combined Fair, 30%
40% selected
Fair or Poor

Good, 47%
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Top Themes in Response to Question #2, What do you like most about living on
Saint Paul Island?

(community survey, 59 responses total)

Theme (6 or more | # of Representative Quotes
responses) Responses

Friends & Family 18
Being with family

Being close to family.

Friends, family, and community.

Feeling of home.

| love being among the family and friends | grew up with.
My family is here.

Natural 13 e Ocean and animals.
Environment e Bering Sea air.
Beauty, wilderness, o Wildiife.
and fresh air e Untouched, natural land.
o (Clear air.
o Wildlife and scenery.

The wilderness and the sense of freedom we have here.

Community 12 e Sense of community.
A strong sense of e Gathering for community events.
community e Having a support system.
togetherness e Community and our lifestyle.
e Community togetherness /| We come together as a community.
o Being part of a small community.
o | like the fact that everything is a huge community.
Safety 10 e My kids can play outside freely without having to worry about
Low crime rates, danger.
peaceful e Low crime.
o No crimes, peaceful.
o Sdfe.
o It’s sdfe for children.
o A generadl sense of safety as far as violent crimes are concerned.
o The silence, no trdffic, sirens, violent crimes or danger.
Home 8 It’s home.
The feeling of home It’s my home.

Other themes:

Peace and quiet (6)
Freedom (5)
Remote / Isolated (5)

Feeling of home.
The island is beautiful and hopefully my forever home.

e Small town (3)
e Everything (2)
e Subsistence (2)
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This word cloud was generated using combined comments to the question, “What do you like most about living on St. Paul
Island?” The size of a word in the cloud is based on the frequency each word was mentioned in survey responses; largest
words were mentioned most frequently. Word cloud created at: https://www.wordclouds.com

Top Themes in Response to Question #3, What is most challenging about living
on Saint Paul Island?

(community survey, 59 responses total)

Theme (15 or # of Representative Quotes
more responses) Responses

Cost of Living 49 e Paying prices of bills.
Prices for goods and e The price of groceries is too high.
services are too e Cost of living is the most challenging.
high, especfally fuel o The cost of buying here, shipping here, and cost of travel.
and groceries e Cost of everything.
Remoteness I5 e Cost of airfare; cost of getting supplies here and finding capable
Travel costs and people to hire to do the jobs.
availability, e Getting off the island.
healthcare access e Cost of travel.
* No make up flights.
e Remoteness.
o Alaska Native Medical Center no longer pays for airfare.
e Being able to save to travel off the island.

Other themes:
e Lack of produce or nutritional diet (4) e Quality education (2)
¢ Tinding a job (3) e Tinding childcare (2)
e Finding a place to live (3) e The weather (2)

e Mail delivery (3)
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Top Themes in Response to Question #4, What are the top five most important
priorities for Saint Paul Island to focus on over the next five years?

(community survey, 60 responses total)

Increase food security on Saint Paul - more and consistent
access, lower cost.

Provide affordable and quality housing.

Secure more consistent, reliable air service.

Increase workforce development and job training.

Strengthen health and social programs including behavioral
health, recovery/treatment, Elder care, and child care.

Preserve the Unangax way of life, including through language
and culture programs.

Protect subsistence resources and activities.

Grow the community’s role in managing natural resources
(fisheries, fur seals, etc.).

Improve the delivery of essential utilities (water, sewer,
power, refuse, fuel, telecommunications).

Support residents that want to start a small business.

Explore new mariculture options (urchins, shellfish, kelp,
salmon hatcheries, etc.).

Support fishermen with finding new income (guided fishing,
halibut processing and export, etc.)

Grow local tourism businesses and jobs.

Expand research partnerships and research-related jobs.

Prepare for economic, military, and transportation
opportunities in the Arctic.

Support small businesses.

Other (please specify)

Child care; lower
cost of air fare
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Top Themes in Response to Question #5, What would make life better on Saint
Paul?

(community survey, 58 responses total, three ideas possible per response)

Theme (10 or more ideas)

Improved Cost of Living

Lowering costs of food, services, fuel, electricity, airfare, and housing. 60
Healthy Living
Increased access to health care, more options for locally grown healthy foods, 24

accessibility and transportation for individuals with disabilities, more care for Elders,
safer playgrounds for children.

More Community Events & Activities
Community gatherings and events, recreation opportunities, swimming pool, 22
community meals, playgrounds.

Economic Development

Fair wages, job opportunities, small business development, local workforce. 22
Accessibility & Transportation
Getting to and from Saint Paul Island, getting around town, more cab service. 15
Housin

g 12

Making housing more affordable and increasing the supply.

Top Themes in Response to Question #6, 20 years from now, what do you want
Saint Paul Island to look like?

(community survey, 50 responses total)

Theme (5 or more responses)

Thriving Community

Healthy, happy families; sustainable population; diversified economy. 30
Job Opportunities

A working population with opportunities to prosper. 16
Housing I
Community Beautification

Reduction of blight; demolishing vacant buildings; junk removal. 6
Local Control

Developing locally owned businesses and decisions that impact the community happen 6

locally.

Some respondents (6) expressed concern or worry about the longevity of the community and, given the
challenges facing St. Paul, wonder if it will still be a sustainable place to live in 20 years.
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Question #7, Have you experienced any difficulty finding a job in the last 5 years?

(community survey, 59 responses total)

22%
=

No Sometimes Yes

Top Themes in Response to Question #8, If you answered “Yes” or “Sometimes”
to the previous question, why did you have difficulty? Select all that apply.

(community survey, 26 responses total)

Theme (5 or more responses) # of Responses

Lack of job opportunities 14
Lack of available or affordable childcare
Lack of training

Lack of certification or specialization

Scheduling conflicts

w w o 0 v

| don’t know

Response to Question #9, Are you interested in opening a business on Saint Paul?

(community survey, 26 responses total)

63%
22%
No Maybe Yes
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Top Themes in Response to Question #10, If you answered “Yes” or “Maybe to
the previous question, what would you make or what service would you provide?

(community survey, 20 responses total)
Tourism Traditional

2 Arts & Crafts
3

Auto Repair
|

Retail
5 Child Care
2
Fisheries
Industry 2

Support
I

Food Service
9

Top Themes in Response to Question #1 |, What do you need to start or grow
your business?

(community survey, 21| responses total)

Theme (more than one response) # of Responses

Startup capital or supplies 10
Loans and/or grants 9
A business plan and/or strategy 5
A vehicle 2
Child care 2
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Top Themes in Response to Question #14, What industry do you work in?

(community survey, 54 responses total; respondents could select more than one option)

0% 5% 10% 15% 20% 25% 30% 35%

Tribal Government 33%
Fisheries 17%
Retail Services (store) 13%
Education or School 9%
N/A — | am looking for a job 9%
Healthcare / Social Services 7%
Native Corporation 7%
N/A - | am retired 7%
N/A — | receive disability or public assistance 7%
City/Municipal Government 6%
Transportation / Freight 6%
State or Federal Government 4%
Technology / Manufacturing / Construction 4%
N/A — | am a homemaker or caregiver 4%
Food Services | 2%
Military 2%
Nonprofit Employment 2%
Real Estate / Property Management 2%
Tourism Services 2%
Subsistence Lifestyle | 2%
Agriculture / Forestry | 0%
Mining, Oil & Gas | 0%

N/A — | am a student | 0%

Other | 4%

Top Themes in Response to Question #16, What final questions or comments
would you like to share?

(community survey, 25 responses total)

The final question in the survey asked respondents if they had any additional comments, questions, or
concerns. Of the responses, 2 wrote “nothing to add,” or a similar response and 2 wrote appreciation for the
opportunity to provide feedback. Most comments (13) restated themes that are already captured in previous
response summaries above. Other themes that emerged in the final question include:

e Working together to overcome challenges.

o “Work with each other to keep our community going for everyone living up here!”
o “Help those less fortunate.”
o “Make it affordable to live here — all entities work together.”
e Learning from each other.
o “I'm going to share my cake decorating techniques with those interested in learning. I also
want to teach crocheting. I want to learn from others about cooking our traditional foods. 1
feel hobbies are a good way to relieve stress and have something to do.”
e Focusing on short-term goals.
o “I'dlike to see the focus be on less long-term goals because I think if we don't focus on
current issues and help to make them better now, we will be in the same situation as St.
George in a very short time.”
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